
Reflections
2020 BUDGET EDITION Published for the residents of the Croton-Harmon School District

Questions about the budget can be emailed to budget.questions@chufsd.org.

NO ON-SITE VOTING★VOTE BY MAIL★Absentee ballots must be received by June 9 at 5:00 pm

A Letter from the Superintendent &  
the Board of Education President
Dear Croton-Harmon Students, Parents, Staff and Community, 

Each year, the budget process affords us the opportunity to examine the state of the Croton-
Harmon School District, assess our needs through the lens of getting our students ‘future-
ready,’ and compile a budget that celebrates learning while remaining fiscally responsible. 
Without question, developing and adopting a school budget is a year-long process that requires 
tremendous collaboration between the administration and Board of Education. However, this 
year the process has posed challenges, the likes of which we have never seen. 

As it became clear that COVID-19 would have a massive impact on our schools and community 
at large, as well as the potential for significant reductions in New York State’s public education 
funding, we reexamined all spending in recognition of these economic uncertainties. The 
challenge of remaining fiscally responsible without placing our students at a long-term 
disadvantage is a great one. After several iterations and thoughtful discussions, a revised budget 
was adopted on May 14 —one that we firmly believe meets our district’s goals while falling well 
below the tax cap levy. Along with the proposed budget, there is a proposition to replace three 
vehicles in our transportation fleet at an amount not to exceed $225,000. This proposition 
is scaled back from an initial one at $355,000 and is necessary to provide safe and reliable 
transportation for our students. For more information about the budget and bus proposition, 
please visit our website at www.chufsd.org.

The 2020-2021 school budget allows us to maintain our commitment to delivering a quality 
educational program and providing students the tools necessary to develop the traits of our 
Profile of a Croton-Harmon Graduate. Since our students’ success is directly tied to that of 
our faculty, this budget also supports our staff’s commitment to professional development. This 
investment helps ensure that curricula remain fresh, relevant, and supportive for each learner, 

which is why we’ve also placed a critical emphasis 
on social and emotional learning. The budget also 
affords us the opportunity to continue our highly 
successful district lunch program along with long-
term investments in technology, which have never 
been more critical. Finally, since our schools are 
here for all to cherish, as evidenced by our vibrant 
community partnerships, the budget includes 
upgrades to security and upkeep and repairs for our 
facilities. 

We appreciate the compassion, ingenuity and 
strength of the Croton-Harmon community during 
this crisis. From providing meals and home-made 
masks to first responders to sharing a book with a 
child, the community has come together to support 
one another. We also want to thank the community 
for its support of our Croton-Harmon staff during 
this trying time. The work that they have done, and 

continue to do, on behalf of our children is extraordinary. 

We recognize that our partnership with the community is what makes all of this possible. 
Thank you for your continued engagement, participation and support in the budget process.

Sincerely yours,

Dr. Deborah O’Connell Sarah Carrier
Superintendent Croton-Harmon Schools Board of Education President

Points of Pride
The CHUFSD strives to deliver a well-rounded 
education for each student. We provide core and 
special subject academic offerings, maintain safe and 
healthy facilities, and offer a variety of sports, clubs, 
arts and committees in which students can participate. 

• CHHS offers 19 AP classes along with Mandarin, 
engineering and digital music classes. It also has its 
own TV studio

• Kindergarten students receive Spanish lessons, 
thereby immersing students in foreign language 

• An early morning program attracts 59% of fourth 
graders 

• All incoming 5th grade students will receive 
a touch screen chromebook through our 1:1 
chromebook program

• 100% of ninth graders participate in P.A.S.S, 
Personal and Academic Skills Seminar

• The district serves, on average, 750 healthy 
meals to students each day through its new Child 
Nutrition Program

• All 493 students at CHHS took part in our stress 
less week including our guest speaking around 
mental wellness

• The district offers 47 varsity, junior varsity and 
modified athletic teams 

• Eight student athletes committed to play at the 
collegiate level in 2019-20

What You Will See 
on the Ballot
Proposition No. 1. 2020-21 Budget
The Croton-Harmon Union Free School 
District presents a budget for $49,424,525 
commencing July 1, 2020 for the purposes 
shown in the proposed budget adopted by 
the Board of Education on May 14, 2020. 

Proposition No. 2. 2020-21  
Croton Free Library
The Croton Free Library proposition is 
asking the public to approve a levy (zero 
increase)  
in the amount of $869,674 in support of 
the Croton Free Library. 

Proposition No. 3. Bond Proposition
The Croton-Harmon Union Free School District 
proposes the purchase of various buses and vehicles for 
use by the District and to expend therefore an amount 
not to exceed $225,000.

Trustees: Voters are also asked to choose up 
to three members for the Board of Education 
Trustees.

Budget Overview
• Proposed Budget is Balanced and Below  

the Allowable Tax Levy, at 1.7%

• No Deficit

• Tax Levy Increase: 1.7%  
($500,000 Below Allowable Tax Levy)

• Proposed Budget 2020-21: $49,424,525  
(Reduced by $350,000)

• Budget to Budget Increase: 1.88%

• Fund Balance & Reserve Allocation: 
$2,288,835
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Five Budget Priorities
We are sharing information about the 2020-21 budget by 
focusing on the themes that align with the district’s mission and 
vision. The following five themes build the foundation for our 
quality education and the safety and support of our students. 

1.  Safe, Healthy and Sustainable Schools
Of all of the district’s priorities, the primary one is the health and 
safety of our students. This year, the district successfully launched the 
Child Nutrition Program and, on average, 
served 750 healthy meals to students each 
day. 

Thanks to a Croton-Harmon Education 
Foundation grant, we are launching a 
sustainability initiative to teach students 
the importance of limiting waste through 
recycling and composting. The budget also 
will continue to support the infrastructure 
needed for the responsible disposal and 
transportation of waste.

Along with physical health, a healthy mental 
state is imperative. As such, the district is 
planning an eight and a half hour Youth 
Mental Health First Aid course when 
school resumes. The course teaches staff 
how to recognize risk factors and warning 
signs in students who may be struggling 
emotionally, and provides guidance on the best way to find help for 
them.

The budget also supports measures to improve the security of our 
schools, including our lockdown alert systems, security cameras 
and hand radios, along with land-line phones being installed in all 
classrooms last summer through our Capital Reserve Fund. In addition, 
we’ve begun safety and security training specific to staff assigned to 
Welcome Centers and security personnel stationed at the high school. 
We also have on-site security consulting through Altaris

On the cybersecurity end, Part 121 of Ed Law 2D requires school 
districts to strengthen data privacy and security. As a result, we must 
purchase systems to further safeguard student information

The budget also features in-line items 
supporting network filtering, anonymous 
alerts and employee training, and schools have 
the option of adding advanced malware threat 
detection and two-factor authentication.

Finally, to ensure the safety of our facilities, 
the district utilizes about 70 contracted 
services for HVAC, plumbing, electricity and 
other fixtures. The Buildings and Grounds 
team diligently maintains the interior and 
exterior of all three schools, and their 
knowledge of the systems in place allows 
them to be first responders to alarms, leaks 
and other safety concerns.

2. Operational Efficiency
As financial stewards of the district, we 
are responsible for promoting efficiency 
in all areas. To that end, we are replacing 

an outdated student data management system with Infinite Campus, 
an advanced tool that will allow for better handling of data such as 
attendance records, report cards, student health reports and emergency 
contact info. As year three of our 1:1 Chromebook program rolls out, 
all Croton-Harmon schools will continue with the yearly replacement 
of devices and will swap out end-of-life SmartBoards for new flat-
screen technology. The budget also supports the addition of outdoor 
Wi-Fi networks at all three campuses.

Time is a precious commodity, which is why block scheduling and 
dedicated WIN time (‘What I Need’), allowing 
students to receive individualized instruction 
before class, has been included in our schedules. 
To promote collaboration and aligned 
instruction, common planning time for all 
teachers has been included as well.

Sharing expenditures is another way of 
maximizing efficiency. Through BOCES, the 
district participates in cooperative purchasing 
and intermunicipal agreements. We practice 
shared bus runs, fuel bids and bulk purchasing to 
limit transportation spending. The new budget 
will also boost transportation savings by funding 
in-house driver training, mandated drills and fleet 
maintenance.

We are also committed to saving money and 
increasing efficiency by examining our energy 
usage. As a district dedicated to environmental 

sustainability, we have chosen to work with a firm that understands our 
commitment and will help us incorporate sustainability goals into an 
Energy Performance Contract.

3.  Vibrant and Relevant Curricula
The largest and most crucial investment we make as a district is 
maintaining our dedicated, highly-qualified faculty. Our low turnover 
rate coupled with a high percentage of National Board Certified 
educators is proof of our teachers’ passion and excellence. To allow 
our teachers to continue learning and improving, the budget supports 
varied, differentiated professional development opportunities led by 
mentors and consultants.

continued on page 3
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As a relatively small district, we take great pride in the wide variety 
of courses that we offer. Foreign language is taught in the elementary 
school and, in fifth grade, students explore Mandarin, Spanish and 
French before deciding upon which of these languages they will study 
in sixth through twelfth grade. We offer 19 Advanced Placement 
courses, an introduction to engineering course, a digital music class and 
foreign language exchange programs. We also have STEM challenges 
that can lead to additional opportunities in Pierre Van Cortlandt 
Middle School’s InDe Lab. Two exciting new courses will also be 
offered at the high school in 2020-2021: a Career Lab class and a 
Digital Photography art elective.

To support active learning, budget items include outfitting the PVC 
lab, mounting additional flat screens in common areas and creating a 
new “active learning space” for interdisciplinary and transdisciplinary 
learning at the high school. We also provide Cloud resources to all 
students K-12, including Google Suite, Google Expeditions, 3-D 
printing and interactive math programs.

It is our mission to help students enhance their unique qualities while 
setting and meeting self-improvement goals. This is why the budget 
supports a variety of specialized instruction, including applied behavior 
analysis and alternative, small-class curriculums for students with 
specific needs. To help students plan for their futures, the new Career 
Lab course will inform them about career paths, internships and other 
opportunities.

4.  Enhanced Student Support Systems
We are committed to providing support to our students from the 
moment they enter our district. Social Emotional Learning (SEL) is 
crucial for student wellness. To that end, the budget supports several 
programs including RULER, CHAP, Second Step and REACH, aimed 
at teaching students the social-emotional skills they need to thrive. 
It also allows for professional development centered on restorative 
practices. There’s also Spirit Week, Stress Less Week, and the new 
Pass Class.The district also participates in Challenge Success, a 
program that seeks to embrace a broad definition of success. 

Our dedicated counseling staff is there to provide confidential services 
for students, who may self-refer or be referred by parents or teachers 
when they face difficulties in school or in their daily lives. Our 
counselors also work with the Student Assistance Counselor, a licensed 
social worker, to connect with families and outside social groups and 
provide flexible, comprehensive support.

Since some students may need additional academic support, the budget 
also includes intervention programs providing specialized assistance 
with reading, writing, math, discretionary speech and social skills. The 
resource room, integrated co-teaching and consultant teachers are 
additional avenues for academic support, and out-of-district placements 
may be used to meet student needs if necessary. The budget also 
provides funding for summer learning opportunities, including Regents 

prep, summer experiences for English language learners and support 
classes to help avoid learning regression.

Most important, the student body has the power to advocate for 
themselves through both the Student-Faculty Congress and the 
Student-Athlete Advisory Committee. These channels ensure that 
students can communicate with administrators and faculty if their 
needs aren’t being met.

5.  Family and Community Engagement
Last but not least, the budget seeks to align community initiatives 
with those in our schools. We appreciate that the Croton-on-Hudson 
community prides itself on taking a larger view of the world. From 
Croton Caring to the Croton-Cortlandt Food Pantry, the Croton 
Coalition to the Croton Free Library, we are privileged to support 
these initiatives and foster students’ interest while offering our facilities 
to host veteran luncheons, community blood drives and the Harry 
Chapin Run. In fact, 35 non-school organizations make use of our 
facilities.

We have also invested in several tools to help parents stay in touch, 
including Family ID, the Remind app, as well as sharing content 
on our social media platforms and districtwide alerts. With the 
implementation of Infinite Campus, parents will have access to the 
Parent Portal in the upcoming school year, which will provide real-
time access to student data, including report cards, attendance records, 
schedules and transcripts. 

The district also strives to foster student engagement with the local 
community. CHHS TV is one channel students can use to reach 
out, and our schools also host concerts, art shows and STEM events 
that are open to the public. We firmly believe that keeping students, 
parents, community members and staff in constant communication 
with each other is vital in order to give our students the best possible 
learning experience.

Five Budget Priorities continued from page 2

Town % of Levy 2019-20  
Tax Rate

2020-21 Tax Rate 
Proposed

$ Inc/Dec % Inc/Dec

Cortlandt 96.45% $1,213.14 $1,234.11 $20.97 1.73%

Yorktown 3.55% $851.50 $859.47 $7.96 0.94%

Estimated TAX Impact
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Questions & Answers About the Budget

Final Phase of Capital Project 
Brings Additional Improvements  
to Facilities 
The final phase of the 2016 voter approved capital project 
will begin this summer. The Croton-Harmon School District 
plans to undertake Capital Project work at all three schools, at 
no additional cost to taxpayers, following a successful bidding 
process this past winter. One district wide safety initiative for all 
buildings includes door replacements in select classroom wings, 
along with the replacement of wire glass with safety glass.

• At Croton-Harmon High School, the library will be 
reconfigured, including the creation of new study and work 
areas. Four multi-fixture bathrooms will be upgraded in 
the 1924 section of the building, while casework used for 
storage and display will be replaced in the third floor art 
room.

• At Pierre Van Cortlandt Middle School, improvements 
will be made to the ventilation, fire dampers and HVAC 
control system in the 1939 portion of the building, along 
with crawl space ventilation. Steam pipes and valves 
will be upgraded as needed, and associated asbestos will 
be removed. The gym ceiling (from 1939) will also be 
replaced, as will the roof gutter on the south side of the 
building. Pedestrian lighting will be installed on the 
exterior path to the lower parking lot.

• At Carrie E. Tompkins Elementary School, new floor 
tiling will be installed in the main hallway. Additionally, 
rusted steel window lintels will be replaced and exterior 
brick will be repaired. All first grade classrooms will enjoy 
new built-in cabinets, counters and sinks. 

Dates to Remember
June 1 

CHHS seniors begin CHOOSE experiences

June 9 
Absentee ballots for the 2020-21 district budget 
are due by 5pm June 9. 

June 19 
Last day of school for students

June 24 
CHHS senior scholarship virtual celebration

June 25 
CET fourth grade moving up ceremony and 
CHHS graduation

June 26 
PVC graduation

How has the coronavirus pandemic impacted 
the district’s 2020-21 budget?
The coronavirus has had a significant impact 
on our educational and financial operations and 
continues to create great uncertainty. As such, it 
has been critical to the Board of Education and 
administration that the district adopt a budget that is 
responsive to our immediate challenges while taking 
a long-term view to continue providing a quality 
education for our students. What’s more, the budget 
must offer the flexibility to provide critical resources 
for the safe reopening of our schools, including 
how to incorporate social distancing, deep cleaning 
protocols, the purchase and maintenance of required 
technology, and expanded professional development 
programs to continue and enhance synchronous and 
asynchronous learning from home, if needed.

What is a tax levy?
The school tax levy is the total amount of money 
to be raised by the district through school property 
taxes. The tax levy cap calculation is a prescribed 
formula used to determine the tax rate in each of 
the municipalities that comprise the school district 
(Cortlandt and Yorktown).

Is the proposed budget at or below the state-
mandated tax levy cap?
This year’s levy is $500,000 below the allowable tax 
levy cap. The levy-to-levy increase is 1.7%  which 
is over 40% below the allowable levy proposed 
in March. The result is a permanent restriction 

to property tax growth in our community. The 
district has consistently maintained a conservative 
budget process and has remained compliant with 
the Property Tax Relief Credit, therefore ensuring 
STAR eligibility for our taxpayers. 

What is the proposition to purchase vehicles and 
why is it necessary this year?
The transportation proposition represents the 
amount of borrowing needed to purchase the 
minimum vehicles necessary to ensure compliance 
with our student transport obligations.

The district owns and operates its vehicles and must 
maintain them according to state safety standards.  
Education Law requires that districts provide 
transportation for all children in grades K-12 in 
accordance with the mileage limits adopted by 
voters. The district is also responsible for providing 
transportation to resident students attending private 
and parochial schools up to fifteen (15) miles and 
up to fifty (50) miles for students with disabilities. 
Meeting the needs of our in-district students and 
those attending 32 out-of-district schools, requires 
that we retain a minimum number of vehicles.  

This year’s transportation proposition supports our 
Vehicle Replacement Plan which retires vehicles 
that no longer meet safety standards nor are 
cost effective to maintain. By following a vehicle 
replacement plan, we are able to maintain vehicle 
safety and stabilize the tax levy by preventing large 

spikes in unanticipated purchases. Our vehicles are 
paid off over the course of five years, so this year, 
the payments on buses purchased in 2015-16 will 
be ending, allowing us to retire a 15 year old bus 
and replace a vehicle that had to be removed from 
service earlier this year. In addition, the district 
is able to use New York State transportation aid, 
which has an aid ratio of about 35 percent to further 
reduce the cost.

The district intends to purchase three vehicles at 
an amount not to exceed $225,000, down from 
an initial proposition of $355,000. Additional 
information about the proposition and the district’s 
vision for the future of its transportation fleet can be 
found under the BOE tab at www.chufsd.org. 

Please note that should our return back to school 
require additional measures for social distancing, our 
existing vehicles may not be enough to meet these 
requirements. 

What happens if the budget is defeated?
If the budget is defeated, the Board of Education 
may be forced to adopt a budget with a tax levy no 
greater than what was levied the previous year or put 
up the same or a revised budget for a second vote. 
It may also adopt a contingency budget requiring 
budgetary cuts of $685,061. It is important to note 
that a revised  budget would likely result in the 
reduction and/or elimination of materials, programs 
and faculty.
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Proposed 2020-21 Budget Expenditures by Category
Proposed

2020/21
Approved 

2019/20
Change

%
Change

$'s 
% of

Budget

Salaries  26,234,721  25,956,057 1.07%  278,664 52.8%

Benefits  9,565,761  8,981,096 6.51%  584,665 19.2%

General Education  1,554,878  1,694,300 -8.23%  (139,422) 3.2%

Special Education  2,294,393  2,137,729 7.33%  156,664 4.7%

Athletics  220,945  244,800 -9.74%  (23,855) 0.5%

Technology  910,339  933,593 -2.49%  (23,254) 1.9%

Curriculum Development  178,323  200,400 -11.02%  (22,077) 0.4%

Transportation  539,761  554,650 -2.68%  (14,889) 1.1%

District Wide Support  1,548,796  1,396,927 10.87%  151,869 3.2%

Facilities  2,157,702  2,091,170 3.18%  66,532 4.4%

Debt Service  4,108,906  4,212,496 -2.46%  (103,590) 8.3%

Interfund Transfers  110,000  110,000 0.00% 0 0.3%

TOTAL BUDGET  49,424,525  48,513,218 1.88%  911,307 100%

Budget 2020-21 Appropriations & Revenues

Reserves
$2,288,835

4.6% 

Non State Aid
$700,000

1.4% 

State Aid
$5,591,438

11.3% 

Tax Levy
$40,844,252

82.6% 

State Aid & property taxes account for 94% of the 
district’s funding. Reserve funds are used to reduce the 
taxpayer burden and help to keep the tax levy steady 
year to year.

Expenditures Revenue

0
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4,108,906

$26,314,952

6,688,208
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YOUR VOICE MATTERS
Croton-Harmon Budget & Board of Education Vote 

★ 

NO ON-SITE VOTING 
★ 

VOTE BY MAIL 
★ 

Absentee ballots must be received by June 9 at 5:00 pm

School District Budget Notice
Overall Budget Proposal Budget Adopted for the 

2019-20 School Year
Budget Proposed for the 

2020-21 School Year
Contingency Budget for 

the 2020-21 School Year *

Total Budgeted Amount, Not Including Separate Propositions  $48,513,218  $49,424,525  $48,739,464 

Increase/Decrease for the 2020-21School Year    $911,307  $226,246 

Percentage Increase/Decrease in Proposed Budget 1.88% 0.47%

Change in the Consumer Price Index 1.81%  

A. Proposed Levy to Support the Total Budgeted Amount, Net of Reserve  $40,159,191  $40,844,252  

B. Levy to Support Library Debt, if Applicable  $-    $-    

C. Levy for Non-Excludable Propositions, if Applicable **  $-    $-    

D. Total Tax Cap Reserve Amount Used to Reduce Current Year Levy  $-    $-    

E. Total Proposed School Year Tax Levy  (A + B + C - D)  $40,159,191  $40,844,252  $40,159,191 

F. Total Permissible Exclusions  $2,404,000  $2,703,919  

G. School Tax Levy Limit, Excluding Levy for Permissible Exclusions  $37,755,191  $38,640,333  

H.  Total Proposed School Year Tax Levy, Excluding Levy to Support Library Debt 
and/or Permissible Exclusions (E – B – F + D)

 $37,755,191  $38,140,333  

I.  Difference: G – H (Negative Value Requires 60.0% Voter Approval – See 
Note Below Regarding Separate Propositions) **

 $-    $500,000  

Administrative Component  $5,395,999  $5,710,548   $5,395,999 

Program Component  $34,262,514   $34,723,233   $34,485,275 

Capital Component  $8,854,705  $8,990,744  $8,858,190 

* Statement of Assumptions pursuant to Section 2023 of the Education Law. If the proposed budget is defeated, and to meet the contingent budget level, the Croton-Harmon Union 
Fee School District would need to reduce the budget and tax levy by $685,061. By law, non-contingent expenses include all equipment purchases (including state-aided technology), 
non-contractual salary increases, and student supplies such as planners and writing instruments. This reduction would further impact many non-mandated areas which could include the 
reduction of enhanced program offerings, the increase in walking limits for students to State guidelines, the reduction of support staff positions, and the reduction of extra-curricular, 
athletic offerings and other cuts to program. Additionally, if the community does not support the budget, and the Board of Education adopts a Contingency Budget, the law prohibits the 
free use of facilities, including fields, by any group.

Description Amount

Proposition 3: Transportation/Facilities Vehicles $225,000

Under the Budget Proposed for the 2020-21 School Year

 
Estimated Basic STAR Exemption Savings1  

Cortlandt      $1,320  
Yorktown      $1,880

The annual budget vote for the fiscal year 2020-21 by the qualified voters of the Croton-Harmon School District, Westchester County, New York, will be held via Absentee Ballot only. 
Absentee Ballots will be mailed to all qualified voters in the school district. All completed Absentee Ballots must be signed, mailed and received by the District Clerk by 5:00 pm on June 9.  
If you have not received a ballot, please contact the District Clerk at 271-4713..

1  The basic school tax relief (STAR) exemption is authorized by section 425 of the Real Property Tax Law.

** List Separate Propositions that are not included in the Total Budgeted Amount: (Tax Levy 
associated with educational or transportation services propositions are not eligible for exclusion 
and may affect voter approval requirements)

Croton-on-Hudson, New York 10520

Dr. Deborah O’Connell  
Superintendent of Schools

Denise Harrington-Cohen 
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John Griffiths  
Assistant Superintendent
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Brian Loges, Trustee 
Betsy Lynam, Trustee
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